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Financial highlights  
6 months to 31 March 2008  

EBITDA unchanged at £256m  

Profit before tax and exceptional items reduced by 11% to £132m  

Weighted average number of shares reduced by 13%  

Adjusted earnings per share up 5% to 19.3 pence  

Interim dividend up 12% to 5.8 pence  

Robust financing structure in place  
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EBITDA  
EBITDA unchanged at £256m  

6 Months to 31 
March  

Year to 
30 Sept  

Pro forma  Pro forma  

£m  2008  2007  2007  

Revenue  438  450  918  

Cost of sales  (166)  (176)  (358)  

Gross profit  272  274  560  

Administrative 
expenses  

(16)  (18)  (34)  

EBITDA  256  256  526  
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Profit & loss account  
Adjusted EPS up 5%  6 Months to  

31 March  

£m  2008  2007  

Revenue  438  453  

EBITDA  256  258  

Depreciation  (4)  (4)  

Interest  (120)  (105)  

PBT (pre exceptional items)  132  149  

Taxation  (36)  (44)  

Profit after tax (pre exceptional items)  96  105  

Adjusted EPS (p)  19.3  18.4  

Weighted average no. of shares (m)  497.8  571.1  

Dividend per share (p)  5.8  5.2  
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Gross margin analysis  
Increased margin on beer sales  

£m  Beer, cider 
& fabs  

Licensee 
discounts  

   Wines,               
spirits &      
minerals  

Rent  
Machines  
& other  Total  

2007/08 -  Group  

Turnover  304  (25)  16  131  12  438  

Cost of sales  (151)  -  (12)  (3)  -  (166)  

Gross profit  153  (25)  4 128  12  272  

Gross margin %  50.3%  62.1%  

2006/07 ï Proforma  

Turnover  317  (25)  17  128  13  450  

Cost of sales  (160)  -  (13)  (3)  -  (176)  

Gross profit  157  (25)  4 125  13  274  

Gross margin %  49.5%  60.9%  
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Cash flow statement  
Free cash inflow of £35m  

6 Months to  

31 March  

Year to 
30 Sept  

£m  2008  2007  2007  

Operating profit  252  254  521  

Operating cash inflow  270  252  523  

Interest  (102 )  (98)  (220)  

Tax  (43 )  (35)  (71)  

125  119  232  

Dividends  (52)  (52)  (79)  

Pub capital expenditure  (37)  (35)  (75)  

Other capital expenditure  (1)  (2)  (3)  

Free cash inflow  35  30  75  
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Balance sheet  
 Loan to Value at 66%  

31 March  30 Sept  

£m  2008  2007  2007  

Goodwill & investments  417  419  417  

Pubs 5,789  5,332  5,740  

Net debt  (3,809)  (3,621)  (3,798)  

Net other liabilities  (179)  (152)  (165)  

Deferred tax  (690)  (691)  (711)  

Net worth  1,528  1,287  1,483  
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Debt structure  
Underlying net debt unchanged  

As at 31 March  
As at 30 

Sept  

£m  2008  2007  2007  

Bank debt  (1,054)  (818)  (1,035)  

Corporate bonds  (1,185)  (1,185)  (1,185)  

Securitised bonds  (1,586)  (1,586)  (1,586)  

Gross debt  (3,825)  (3,589)  (3,806)  

Cash 91  85  90  

Underlying net debt  (3,734)  (3,504)  (3,716)  

Other (including mark to market of swaps)  (75)  (117)  (82)  

Net debt  (3,809)  (3,621)  (3,798)  
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Group leverage ratios  
Efficient capital structure  

2008 MAT  2007 FY  

Net debt : EBITDA  7.1x  7.0x  

Interest cover  2.2x  2.4x  

Fixed charge cover  2.2x  2.4x  
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Weighted average life & cost of debt  
89% fixed at 6.5% for an average of 11 years  

As at 31 March 2008  

Facility  Weighted 
average life  

Weighted 
average cost  

Bank debt  3 yrs  6.5%  

Corporate bonds  14 yrs  6.5%  

Securitised bonds  12 yrs  6.4%  

Total  11 yrs  6.5%  
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Three pronged financing  
Flexible debt structure  

Bank debt Corporate  bonds Securitised bonds 

£m 
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Three pronged financing  
Loan to Value at 66%  

£m 

Corporate  bonds 
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Three pronged financing  
Significant pub value headroom  

Headroom 

£m 

Bank debt 

Pub value 

secured 

against  debt 
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Bank debt  
Cash headroom of £168m  

£m  As at 31 March 2008  

Facility  Drawn  Headroom  

Club facility  1,000  1,000  -  

Committed facility  100  50  50  

Uncommitted facility  100  4 96  

Total  1,200  1,054  146  

Overdraft  25  3 22  
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Bank debt  
Comfortable covenant headroom  

March 2008  Covenant  

Net debt : EBITDA *  5.71x  6.5x  

Interest cover *  2.75x  2.0x  

First charge assets ratio  1.43x  1.0x  

Total property assets ratio  1.92x  1.5x  

* Excludes inter-company debt of £50m and inter-company interest of £2m 
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Corporate bonds  
Structure enables constant leverage  

At 30 September 2007  Asset cover  Income cover  

Bond  Covenant  Actual  Covenant  Actual  

1. £60m due 2014  1.50x  1.57x  1.50x  2.60x  

2. £600m due 2018  1.67x  1.69x  2.00x  2.00x  

3. £125m due 2021  1.50x  1.72x  1.50x  2.00x  

4. £125m due 2025  1.50x  1.70x  1.50x  2.00x  

5. £275m due 2031  1.67x  1.67x  1.50x  2.13x  

Å Covenants tested annually on a MAT basis 

Å Bonds 2 to 5 : annual withdrawal of pubs to either income cover of 2x or asset cover covenant 

Å Substitution of pubs as and when required 
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Securitised bonds  
Debt repayment profile until 2018  

£140m of debt prepaid  

 

Next scheduled repayment June 2010  

 

£m 
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Securitised bonds  
Significant liquidity and headroom on covenants  

March 2008  Covenant  

Debt Service Cover Ratio (DSCR)  2.15x  1.10x  

Net worth £m  1,401  150  

Covenants  

 Liquidity  

Liquidity facility  -  £190m  

Retained cash within structure ï circa £100m  
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Group financing  
Structure summary  

3 prongs provide flexibility  

89% of debt is fixed at 6.5% for an average of 11 years  

Net debt at 66% of freehold estate value  

Leverage is appropriate for current market conditions  

Fixed charge cover at 2.2 times is comfortable  

Undrawn facilities provide sufficient liquidity  

Significant headroom to financial covenants  
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Operating highlights  
6 months to 31 March 2008  

Group EBITDA unchanged at £256m  

Solid performance in a tough market  

Increased support for pub retailers through discounts and concessions  

Average EBITDA per pub down 0.9% at £33,000  

£37m capital expenditure invested into the estate  

40 high quality acquisitions for £32m  

Surplus land, underperforming & HAUV pubs sold for £12m (£1m profit)  
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EBITDA (£m)  257  528  268  547  258  528  256  

Ave pub no.  8,687  8,651  8,594  8,522  7,747  7,741  7,756  

EBITDA per pub (£k)  29.6  61.0  31.2  64.2  33.3  68.2  33.0  

Y-o-Y % increase  9.0%  8.3%  5.4%  5.2%  6.7%  6.2%  (0.9)%  

EBITDA per pub  
Resilient performance in a tough market  

Half  year 

 Full year 
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Top quality pub estate  
Enterprise secured the best available pub assets  

Original  
pubs  

acquired  

Pubs at  
P06 FY08  

%  
retained  

Historic*  
cost  
(£m)  

Current  
value  
(£m)  

Income  
% of  

historic  
cost  

Income  
% of  

current  
value  

Pre float  490  177  36%  34  97  29%  10%  

Other  2,267  1,161  51%  465  784  17%  10%  

2001 Managed pubs (Whitbread and S&N)  840  690  82%  458  620  14%  10%  

2002 Laurel (Whitbread leases)  1,860  1,641  88%  881  1,224  13%  10%  

2004 Unique (Grand Met and M&B)  3,955  3,509  89%  2,162  2,626  13%  10%  

Individual acquisitions  708  607  86%  338  438  11%  9%  

Scotland  141  -  0%  

TOTAL  10,261  7,785  76%  4,337  5,789  13%  10%  

Å Historic cost includes post acquisition capital expenditure 

Å  ETI estate 61% southern based 
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Property revaluation  
Freehold pub estate conservatively valued  

 

Christies House Price Index  100.0  114.9  118.7  130.1  139.1  

Enterprise Inns  100.0  103.7  109.4  116.5  123.5  

ETI Pub value uplift  (%)  3.7  5.5  6.5  5.9  

ETI EBITDA/pub uplift  (%)  8.0  8.3  5.2  6.2  

Enterprise Inns pubs are valued on an individual basis excluding lotting premium in financial accounts 
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Capital investment  
Consistent investment targeting 12% return  

6 months to 31 March 2008  

Investment  

spend  

Total  

investment  

(£m)  

No of  

projects  

£200k +  14  44  

£100 -£200k  8 51  

£50 -£100k   6   88  

£10 -£50k  7 318  

£5 -£10k  2 248  

Total  37  749  

Projects  

£m  No.  

Sept 05  49  1,093  

Sept 06  54  1,390  

Sept 07  75  1,594  

Mar 08  37  749  
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Capital investment  
 


