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 AWP machines should provide a good revenue stream for pubs, but empty coin hoppers can 
drive income down. Phil Mellows  looks at how the games industry is tackling the problem 

 W
hen jackpots dou-
bled last summer 
from £35 to £70 it 
should have been 
a welcome, if 

belated, boost for pub AWP machine 
incomes. It was widely predicted 
that licensees would, on average, 
find an extra 10% in their cashboxes, 
adding up to a £100m windfall across 
the industry.

Yet, while there have been reports 
that managed houses have increased 
their machine take by up to 20%, 
many community tenancies, which 
not only rely more heavily on 
machines but really need the break, 
have seen little difference.

The apparent, and unforeseen, 
cause of this failure is hopper starva-
tion. AWP machines are programmed 
to pay out three jackpots in a session, 
which means they now hold up to 
£350. If the amount of cash in the 
box falls below £100 the machine 
shuts down.

The problem is compounded by 
note acceptors. According to Ken 
Turner, managing director of Sceptre 
Leisure, one of the top two operators 
in the pub sector, notes now account 
for at least 60% of money going into 
machines, shrinking the number of 
coins available for pay-out.

•Tenanted and freehold pubs have 
only seen their AWP takes increase 

by between 2% and 5%, instead of the 
10% they should be getting,Ž he says. 
•That•s significant when you realise 
that 25% of a community pub•s net 
operating profit can come from 
machines.

•Regular players know when a 
machine•s cashbox isn•t full. It deters 
them from playing and that creates 
a vicious circle, driving income 
down.Ž

Sceptre is urging licensees to 
check hopper levels, and fill them 
up more frequently, ideally every 
day. To make the chore easier, it•s 
offering them a free refill key, which 
shows you how full, or empty, the 
cashbox is. 
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